
 
 
 
 
 
 
 
Welcome to the first edition of the 
Company’s Newsletter! 
 
I can imagine the questions that will be 
asked as you start to read this – What is this 
all about? Whose bright idea is this? Is this a 
waste of time and effort? 
 
Hopefully I can answer some of these 
questions and not only explain why we are 
doing this but also hopefully demonstrate its 
purpose and use. 
 
Let me start by giving you an update on 
where we are as a company at the moment. 
You will all be aware that we have had to 
make some redundancies recently and the 
amount of work we have is well below our 
capacity. This has been caused by a number 
of factors, not least of which are two projects 
that had been planned to start in September 
2006 and January 2007 have been deferred 
for various reasons and are now planned for 
April and May this year. Other factors that 
have made the situation worse is that there 
is a general downturn in the amount of new 
construction work being carried out and as a 
consequence the competition for these jobs 
amongst M&E Contractors is intense. 
 
However the news is not all doom and 
gloom. We have a good supply of enquiries 
that will provide us with opportunities for new 
orders. Also as a consequence of being 
delayed, these projects assist us with 
planning as they are now contributing to our 
future workload. In the interim period we are 
doing whatever we can to ensure that there 
is enough work to keep everyone busy and 
avert the necessity for further redundancies. 
 
 
 

      
 
 
 
 
 
 
 
The Olympic Effect 
 
There will continue to be a great deal of 
publicity about the 2012 Olympic games. The 
sceptics doubt that we will be ready for the 
opening ceremony but there is a huge 
amount of pressure on the Government to 
make sure that the Games are delivered “on 
time” if not “on budget”. It is reasonable to 
predict the facilities will be ready, as there is 
no alternative, but how much it ends up 
costing we will have to wait and see. 
Recently Culture Secretary Tessa Jowell 
admitted the cost of building the Olympic 
Park has increased by £900 million to £3.3 
billion. Ken Livingstone has reassured 
Londoners, who are already footing some of 
the bill, that they will face no extra costs. The 
average London household is expected to 
pay £20 a year for up to 12 years to foot the 
bill for the Games – What a shame! 
 

 
An artist’s impression of the Aquatic centre 
 
The initial building costs are only one aspect 
of the financial picture. In addition there are 
the costs of operating of the site during the 
Olympics and the Paralympics, which are 
held immediately afterwards, and also the 
costs of adapting the site after the Games 
have been held. In total approximately £5 
billion pounds will be spent over the next six 
years. 
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What has that got to do with C A Sothers?? 
Probably not a lot directly! However the 
impact on the Country as a whole is 
potentially enormous. The construction 
industry is predicting that an additional 
14,500 full time jobs will be created just 
because of the games. Many of these will be 
on-site construction workers but there will be 
many more employed off site in the 
manufacture of plant and equipment for use 
on site. Many other market sectors will 
benefit significantly from the games 
including Tourism, Hotels, Bars, restaurants, 
transport, distribution and other visitor 
attractions. The overall effect will be a 
massive increase in construction work, not 
only in the Lea Valley area of London where 
the games are to be held but in many other 
UK cities. This is good news for us. 
 
Anyway – back to my original point. Why 
have we introduced a Company newsletter? 
We recognise that our major asset are the 
people who work for the Company. The 
nature of the work we do, with many of you 
on sites around the country, makes it difficult 
to keep everyone informed about what is 
going on. To help the situation we are 
making a number of changes, and the 
Newsletter is part of the process of 
improving communication throughout the 
company. The plan is to issue a Newsletter 
every three months to give everyone an 
update on any items of news (good and 
bad!) and there will be regular features such 
as future and current projects, Health & 
Safety, Training and Appointments.  
 
This newsletter is designed to carry two way 
traffic – so if you have any news, want an 
event publicised, want to pass on some 
technical information or would like us to 
feature a particular topic please let me know. 
 
 
To contribute to the newsletter with ideas 
and suggestions (please make them clean!!)  
ring me at the office on 0121 507 2044 or 
email steve.craddock@sothers.com 

Investors in People (IIP)   
 
There has been a lot of discussion about 
IIP over the last 10 years. Most of it has 
been fairly negative, but the approach to 
obtaining IIP has changed significantly. The 
new standards allow much greater 
flexibility and are designed to assist, rather 
than hinder, the development of the 
company and it’s employees. In light of 
these changes we have decided to commit 
to IIP. Our aim is to be ready for external 
assessment later this year. 
 
The aims of IIP are fairly impressive - 
these include “an increase in profitability, 
improved motivation and morale of staff 
through greater involvement, personal 
development and recognition of achievement 
and improved customer satisfaction as 
employees tend to become more customer 
focused”. 
 
If only it was as simple as that!  In 
reality it is going to be a difficult and 
sometimes painful process to develop the 
internal systems over the next few months. 
Most significant of these changes is the 
introduction of a Performance Review for 
every employee. I know that for many 
people this is a daunting prospect but it is a 
very important part of the IIP process. For 
most people this will involve nothing more 
than a “job chat” but for those of you with 
some supervisory role there will be a more 
formal review. 
 
What are the reviews for?  
They are an opportunity for us to explain in 
more detail what our goals are and how we 
are trying to achieve them, how you as an 




