
 
 
 
 

 
 

The bankers have a 
lot to answer for! 

We have been extremely fortunate to have had 
an amazing year in the present economic 
climate and we have seen our turnover rise from 
£21 Million to £29 Million. This is due to a 
number of reasons, but significantly the work on 
the Leicester Schools for Miller Construction and 
the contribution of the Basingstoke office has 
boosted the figures for the year. 
We do, however, face the next 12 months with 
less optimism than we did this time last year. 
There are still a number of substantial orders to 
be started, including Stoke Sixth Form College, 
the Staffordshire Fire Stations, schools in 
Nottingham and Leicester as well as a number of 
smaller projects, but we have noticed a drop in 
enquiries and margins on tenders have been 
getting tighter for the last 12 months. It is difficult 
to predict when the situation will improve, and 
general opinion indicates that it will be towards 
the end of 2010 before we notice a significant 
improvement. 
We have taken a number of steps to control our 
overheads and expenditure and we have 
reluctantly deferred staff pay rises until the 
situation improves. Unfortunately we are having 
to make further changes to reflect the downturn 
in activity which sadly has meant that a number 
of redundancies are necessary. 
It is at this time that your contribution on site, or 
in the office, can really make a difference. We 
have tried to emphasise this in developing our 
procedures and policies to gain our Investor in 
People award. Your actions, behaviour and 
attitude on site can make such a difference to 
whether or not we win contracts.  
Our performance on and off site is so carefully 
measured using KPI’s (more explanation of 
these in a later article) that we need your help to 
maintain our commercial advantage over our 
competition. Make no mistake, there are plenty 
of our competitors who look enviously at our 
clients, our relationships and our workforce and 
are only too pleased to offer their help to our 
clients if we slip up! 

           
 
 
 
    

Company Celebration 

Birmingham Hippodrome 3rd June 2009 
As a break from all the depressing news we felt that 
it was the right time to celebrate the Company’s 90th 
birthday and our IIP award. Almost 170 members of 
staff and their guests attended a performance of 
Chicago at the Birmingham Hippodrome. Welcoming 
everyone to the event, Robert Hinton briefly covered 
the history of the company from it’s formation in 
1919 to the present day. David Sothers and Bill 
Edmonds were there to help us mark the occasion and 
Robert acknowledged their contribution, together 
with John Dawson and Brian Hinton, to making the 
company into the successful business that we now 
have. The contribution of everyone in working 
towards the Investor In People award was also 
recognised and the cultural changes that had been 
made in order to meet the standard. 
A special award was made to Paul Chapman for 25 
years service at the company. Paul was presented 
with £500 of garden vouchers. 

 
Other photographs from the event can be accessed and 
purchased from a link on our website – News Section. 
 
I would like to mention the staff at Birmingham 
Hippodrome for their help and support. When I 
approached them with the idea they could not have been 
more helpful. The evening went without a hitch and the 
buffet reception was first class – thank you Danielle and 
Damien. 
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We will soon be starting on site at the new Stoke 
on Trent 6th Form College. Working for Miller 
Construction we have been progressing the 
design of the building services with Architects 
Broadway Malayan and Structural Engineers 
Couch Consulting since our appointment in April 
last year.  
The project comprises the construction of a new 
building in the centre of Stoke on Trent. When 
the new building is completed next summer the 
Sixth Form College will relocate from their 
existing Fenton Moor Campus. Our subcontract 
with Miller Construction incorporates the design, 
installation and commissioning of all electrical, 
mechanical and public health services and also 
includes all ICT cabling, provision of Rainwater 
Harvesting and Photovoltaic Panels. 
The building occupies a busy city centre site and 
due to the external noise is fully mechanically 
ventilated. The design will be to BREEAM Very 
Good standard. The building represents the first 
phase of the Stoke on Trent University Quarter 
and we hope to have the opportunity of being 
involved in future phases.  
Rob Turner, Lee Manning and Simon Flanagan 
will be managing the contract. 
 
Please contribute to the newsletter with ideas and 
suggestions for articles or features.  
You can ring me at the office on 0121 507 2044 or 
email steve.craddock@sothers.com 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blast from the past! 
This picture of a young fresh-faced electrician was 
taken circa 1960 (you do the maths!). There is a very 
scary resemblance to another member of staff who is 
noted for using Emma’s hairspray. I’m not sure if it 
hairspray or glue that he needs!! 
I’m particularly impressed by the early use of H&S 
equipment. Vital when you consider that this was 
taken 400 ft up a pylon! 
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KPI’s – What is all 
the fuss about?? 
Well firstly I should explain that a KPI 
stands for a Key Performance Indicator. 
Our clients and the contractors we work 
for have always kept a “score” when we 
have been working for them. In the past 
this has been done informally and our 
reputation was built up over a number of 
years of working with our clients. The 
developments in Health & Safety and 
Construction legislation has meant that 
the informal scoring done in the past has 
become much more sophisticated and 
wide ranging than it ever used to be. 
The changes in legislation have put a huge 
burden on the main contractors (and us!) 
to make sure that we comply with the law, 
and also make sure that everyone else on 
the sites are playing their part too.  
One of the ways they have done this is to 
develop a supply chain and actively 
encourage our involvement in the process. 
A great deal of this revolves around Health 
& Safety, and almost every site will have 
noticed the introduction of Yellow and Red 
cards for breaches of the Site rules. Our 
position as an Approved Supplier of M&E 
services is measured in dozens of ways 
and they have whole departments set up 
to record and monitor our performance 
from the start to the finish of every 
contract.  
The information that they collect is stored 
and measured and our KPI’s are compared 
to other subcontractors. If our scores fall 
below a certain level we will lose our 
approved supplier status and will not be 
asked to tender for future work. As you 
can imagine this impacts on everyone in 
the company. 
The single most frustrating thing is losing 
points because of H&S breaches. Just 
recently we have lost points for not closing 
the gates on the mini podiums and not 
locking off the wheels on mobile towers. 
We have invested over a quarter of a 
million pounds in the last 2 years in 
training and simple mistakes like these 
could prevent us from tendering for future 
work. 

Perhaps our failure is that we haven’t 
made you aware how important these 
things are. Hopefully this article will set 
the record straight and we should have 
fewer incidents like this on site. 
I have posted a typical pre-tender 
questionnaire on the website in the News 
section. Also a typical KPI report from one 
of our Main Contractors to illustrate the 
areas in which we are being scored. 
 
 
 
 

 
 
Not too much to report this time about IIP. The 
external assessor gave us a number of areas for 
development and we are still working through the 
training plans from the last reviews.  
Current training includes the Site Management 
Safety Training Scheme (SMSTS) course for the 
project engineers. This is a 5 day course which 
helps site managers (and anyone wanting to become 
a site manager) to develop a better understanding 
of the legal, moral and social responsibilities of 
their role, and to manage health and safety on site 
in accordance with current legal provisions.  
This will be followed by the 2 day Site Supervisor 
Safety Training Scheme (SSSTS) course has been 
designed to meet the needs of site supervisors 
within the construction industry. The course aims 
to highlight the need for risk assessment in the 
workplace, implementation of the necessary 
control measures and adequate communication and 
monitoring in order to provide and maintain 
positive standards of health, safety and welfare 
on a construction site. Both of these courses are 
being specified as the minimum qualifications for 
supervision and management on sites by our main 
contractors. 



Saving the pennies! 
By Christina Sadik 
The Credit crunch is affecting us all, try as you may 
to avoid it, it will get you somehow! If it isn’t the 
fluctuating fuel costs it’s the household bills. 
Groceries cost more and holidays continue to 
increase in price. Whilst you will probably be feeling 
the pinch there are a number of ways you can help 
yourself and your family decrease costs, as the old 
saying goes ‘look after the pennies and the pounds 
will look after themselves’. 
Here is a list of some things you can do to help 
yourself during the ‘crunch’: 
Petrol – there is a great difference between the 
prices from one petrol station to the next. The 
website: www.petrolprices.com can help. It asks for 
your postcode and then advises of the cheapest 
petrol stations in that area.  
Trains – If you are using the train to travel try to 
book in advance online. You can print off electronic 
tickets and can save hundreds of pounds. Other 
money saving tips when booking a train is travelling 
out of peak hours, specifying the return train time 
rather than having an open return and buying two 
singles as opposed to a return. Try www.trainline.com.  
Hotels – If you require a hotel always try to book 
online, there are many comparison websites such as 
www.laterooms.com , www.hotels.com. If you take 
the time to search the sites you could make big 
savings. Hotels often offer cheaper rates if you book 
online. 
Shopping online – try searching for it online, there 
are many comparison websites that will search for 
the cheapest price online for you. www.kelkoo.com is 
a good price comparison website. If you are 
purchasing CD’s, DVD’, memory cards etc. these are 
much cheaper online as they are sent to you direct 
from Jersey where there is no tax. 
Discount codes – Whilst ordering online be sure to 
check the voucher discount code websites that offer 
many codes that can be inserted into the coupon box 
at checkout, these offer % discounts, free delivery 
and many more. Try www.myvouchercodes.co.uk  
Gas and Electricity – It may be worth checking 
some comparison websites to see if you can bring 
your costs down. www.uswitch.com is a good place 
to start! 
Car Boot Sales – We have all got a cupboard 
somewhere in our homes that contains a lot of junk, 
sort out the junk and do a car boot sale this summer. 
There are many sites that hold the sales usually at 
the weekend. It can also be a fun day out for all the 
family and if it’s a sunny day you may even get a tan! 
You can find details of local ‘boots’ in local 
newspapers or you can visit www.carbootjunction.com. 
If you don’t fancy this try on an online auction such 
as ebay.co.uk 

 
A gem from the archives! 

John Travolta eat your heart out. Move over 
because the new King of Disco has arrived. 

   
 

 
 
  
 
Apologies for the delay in producing this newsletter – I will try to 
get the next one done before Christmas………..2010!!    SRC  
 

Congratulations to Gary Hegarty and his partner 
Lynette on the birth of their daughter Ciara on 19th 
March 2009. 
 

Elizabeth Alice Fowler was born on March 26th 
2009 to Martin and Vicky. 
 

Alan Kavanagh wants it known that he has won the 
Dream Team & and the F A Cup Competition (i.e the 
double). It’s the second time he has won the league 
and asked whether Sothers would pay for two 
glamour models to pose with him while holding the 
trophy?       Sorry Al – the computer says No! 
 
Matthew Husselbee married Laura on 11th April 2009. 
 

Mr Turner has informed me that he is tying the knot with 
Serena (No – not that one!) on 19th September 2009. I’m 
trying to read the note – I think it says that you are all invited 
to the wedding – but I may have that bit wrong! Best check 
with Rob. 
 

Finally Serena (yes – that one!), Lisa, Louise Stokes 
and Sue are taking part in the 5km “Race for Life” on 
12th July in aid of Cancer Research. They are trying to 
raise over £500. If you would like to sponsor them 
please contact the general office. 
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We have been extremely fortunate to have had 
an amazing year in the present economic 
climate and we have seen our turnover rise from 
£21 Million to £29 Million. This is due to a 
number of reasons, but significantly the work on 
the Leicester Schools for Miller Construction and 
the contribution of the Basingstoke office has 
boosted the figures for the year. 
We do, however, face the next 12 months with 
less optimism than we did this time last year. 
There are still a number of substantial orders to 
be started, including Stoke Sixth Form College, 
the Staffordshire Fire Stations, schools in 
Nottingham and Leicester as well as a number of 
smaller projects, but we have noticed a drop in 
enquiries and margins on tenders have been 
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procedures and policies to gain our Investor in 
People award. Your actions, behaviour and 
attitude on site can make such a difference to 
whether or not we win contracts.  
Our performance on and off site is so carefully 
measured using KPI’s (more explanation of 
these in a later article) that we need your help to 
maintain our commercial advantage over our 
competition. Make no mistake, there are plenty 
of our competitors who look enviously at our 
clients, our relationships and our workforce and 
are only too pleased to offer their help to our 
clients if we slip up! 
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birthday and our IIP award. Almost 170 members of 
staff and their guests attended a performance of 
Chicago at the Birmingham Hippodrome. Welcoming 
everyone to the event, Robert Hinton briefly covered 
the history of the company from it’s formation in 
1919 to the present day. David Sothers and Bill 
Edmonds were there to help us mark the occasion and 
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with John Dawson and Brian Hinton, to making the 
company into the successful business that we now 
have. The contribution of everyone in working 
towards the Investor In People award was also 
recognised and the cultural changes that had been 
made in order to meet the standard. 
A special award was made to Paul Chapman for 25 
years service at the company. Paul was presented 
with £500 of garden vouchers. 

 
Other photographs from the event can be accessed and 
purchased from a link on our website – News Section. 
 
I would like to mention the staff at Birmingham 
Hippodrome for their help and support. When I 
approached them with the idea they could not have been 
more helpful. The evening went without a hitch and the 
buffet reception was first class – thank you Danielle and 
Damien. 
 

The Plug ‘n Pipe               
Company Newsletter 
June 2009 
Editor – Steve Craddock 
 



 
 
 

 
 
 
 
 
 
 
We will soon be starting on site at the new Stoke 
on Trent 6th Form College. Working for Miller 
Construction we have been progressing the 
design of the building services with Architects 
Broadway Malayan and Structural Engineers 
Couch Consulting since our appointment in April 
last year.  
The project comprises the construction of a new 
building in the centre of Stoke on Trent. When 
the new building is completed next summer the 
Sixth Form College will relocate from their 
existing Fenton Moor Campus. Our subcontract 
with Miller Construction incorporates the design, 
installation and commissioning of all electrical, 
mechanical and public health services and also 
includes all ICT cabling, provision of Rainwater 
Harvesting and Photovoltaic Panels. 
The building occupies a busy city centre site and 
due to the external noise is fully mechanically 
ventilated. The design will be to BREEAM Very 
Good standard. The building represents the first 
phase of the Stoke on Trent University Quarter 
and we hope to have the opportunity of being 
involved in future phases.  
Rob Turner, Lee Manning and Simon Flanagan 
will be managing the contract. 
 
Please contribute to the newsletter with ideas and 
suggestions for articles or features.  
You can ring me at the office on 0121 507 2044 or 
email steve.craddock@sothers.com 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Blast from the past! 
This picture of a young fresh-faced electrician was 
taken circa 1960 (you do the maths!). There is a very 
scary resemblance to another member of staff who is 
noted for using Emma’s hairspray. I’m not sure if it 
hairspray or glue that he needs!! 
I’m particularly impressed by the early use of H&S 
equipment. Vital when you consider that this was 
taken 400 ft up a pylon! 
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KPI’s – What is all 
the fuss about?? 
Well firstly I should explain that a KPI 
stands for a Key Performance Indicator. 
Our clients and the contractors we work 
for have always kept a “score” when we 
have been working for them. In the past 
this has been done informally and our 
reputation was built up over a number of 
years of working with our clients. The 
developments in Health & Safety and 
Construction legislation has meant that 
the informal scoring done in the past has 
become much more sophisticated and 
wide ranging than it ever used to be. 
The changes in legislation have put a huge 
burden on the main contractors (and us!) 
to make sure that we comply with the law, 
and also make sure that everyone else on 
the sites are playing their part too.  
One of the ways they have done this is to 
develop a supply chain and actively 
encourage our involvement in the process. 
A great deal of this revolves around Health 
& Safety, and almost every site will have 
noticed the introduction of Yellow and Red 
cards for breaches of the Site rules. Our 
position as an Approved Supplier of M&E 
services is measured in dozens of ways 
and they have whole departments set up 
to record and monitor our performance 
from the start to the finish of every 
contract.  
The information that they collect is stored 
and measured and our KPI’s are compared 
to other subcontractors. If our scores fall 
below a certain level we will lose our 
approved supplier status and will not be 
asked to tender for future work. As you 
can imagine this impacts on everyone in 
the company. 
The single most frustrating thing is losing 
points because of H&S breaches. Just 
recently we have lost points for not closing 
the gates on the mini podiums and not 
locking off the wheels on mobile towers. 
We have invested over a quarter of a 
million pounds in the last 2 years in 
training and simple mistakes like these 
could prevent us from tendering for future 
work. 

Perhaps our failure is that we haven’t 
made you aware how important these 
things are. Hopefully this article will set 
the record straight and we should have 
fewer incidents like this on site. 
I have posted a typical pre-tender 
questionnaire on the website in the News 
section. Also a typical KPI report from one 
of our Main Contractors to illustrate the 
areas in which we are being scored. 
 
 
 
 

 
 
Not too much to report this time about IIP. The 
external assessor gave us a number of areas for 
development and we are still working through the 
training plans from the last reviews.  
Current training includes the Site Management 
Safety Training Scheme (SMSTS) course for the 
project engineers. This is a 5 day course which 
helps site managers (and anyone wanting to become 
a site manager) to develop a better understanding 
of the legal, moral and social responsibilities of 
their role, and to manage health and safety on site 
in accordance with current legal provisions.  
This will be followed by the 2 day Site Supervisor 
Safety Training Scheme (SSSTS) course has been 
designed to meet the needs of site supervisors 
within the construction industry. The course aims 
to highlight the need for risk assessment in the 
workplace, implementation of the necessary 
control measures and adequate communication and 
monitoring in order to provide and maintain 
positive standards of health, safety and welfare 
on a construction site. Both of these courses are 
being specified as the minimum qualifications for 
supervision and management on sites by our main 
contractors. 



Saving the pennies! 
By Christina Sadik 
The Credit crunch is affecting us all, try as you may 
to avoid it, it will get you somehow! If it isn’t the 
fluctuating fuel costs it’s the household bills. 
Groceries cost more and holidays continue to 
increase in price. Whilst you will probably be feeling 
the pinch there are a number of ways you can help 
yourself and your family decrease costs, as the old 
saying goes ‘look after the pennies and the pounds 
will look after themselves’. 
Here is a list of some things you can do to help 
yourself during the ‘crunch’: 
Petrol – there is a great difference between the 
prices from one petrol station to the next. The 
website: www.petrolprices.com can help. It asks for 
your postcode and then advises of the cheapest 
petrol stations in that area.  
Trains – If you are using the train to travel try to 
book in advance online. You can print off electronic 
tickets and can save hundreds of pounds. Other 
money saving tips when booking a train is travelling 
out of peak hours, specifying the return train time 
rather than having an open return and buying two 
singles as opposed to a return. Try www.trainline.com.  
Hotels – If you require a hotel always try to book 
online, there are many comparison websites such as 
www.laterooms.com , www.hotels.com. If you take 
the time to search the sites you could make big 
savings. Hotels often offer cheaper rates if you book 
online. 
Shopping online – try searching for it online, there 
are many comparison websites that will search for 
the cheapest price online for you. www.kelkoo.com is 
a good price comparison website. If you are 
purchasing CD’s, DVD’, memory cards etc. these are 
much cheaper online as they are sent to you direct 
from Jersey where there is no tax. 
Discount codes – Whilst ordering online be sure to 
check the voucher discount code websites that offer 
many codes that can be inserted into the coupon box 
at checkout, these offer % discounts, free delivery 
and many more. Try www.myvouchercodes.co.uk  
Gas and Electricity – It may be worth checking 
some comparison websites to see if you can bring 
your costs down. www.uswitch.com is a good place 
to start! 
Car Boot Sales – We have all got a cupboard 
somewhere in our homes that contains a lot of junk, 
sort out the junk and do a car boot sale this summer. 
There are many sites that hold the sales usually at 
the weekend. It can also be a fun day out for all the 
family and if it’s a sunny day you may even get a tan! 
You can find details of local ‘boots’ in local 
newspapers or you can visit www.carbootjunction.com. 
If you don’t fancy this try on an online auction such 
as ebay.co.uk 

 
A gem from the archives! 

John Travolta eat your heart out. Move over 
because the new King of Disco has arrived. 

   
 

 
 
  
 
Apologies for the delay in producing this newsletter – I will try to 
get the next one done before Christmas………..2010!!    SRC  
 

Congratulations to Gary Hegarty and his partner 
Lynette on the birth of their daughter Ciara on 19th 
March 2009. 
 

Elizabeth Alice Fowler was born on March 26th 
2009 to Martin and Vicky. 
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and asked whether Sothers would pay for two 
glamour models to pose with him while holding the 
trophy?       Sorry Al – the computer says No! 
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Mr Turner has informed me that he is tying the knot with 
Serena (No – not that one!) on 19th September 2009. I’m 
trying to read the note – I think it says that you are all invited 
to the wedding – but I may have that bit wrong! Best check 
with Rob. 
 

Finally Serena (yes – that one!), Lisa, Louise Stokes 
and Sue are taking part in the 5km “Race for Life” on 
12th July in aid of Cancer Research. They are trying to 
raise over £500. If you would like to sponsor them 
please contact the general office. 
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